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SUBJECT: INCREASE IN MSG TO&E 

REF: A. STATE 210312 
B. ISLAMABAD 9797 

1. REFERENCE A REQUIRED POST TO REVIEW PROTECTION OF PUBLIC 
ACCESS AREAS. 

2. REFERENCE B ADVISED DEPARTMENT THAT A MSG POST IS REQUIRED 
AT REAR DOOR OF CHANCERY IN ORDER TO PROTECT BUILDING. 

3. POST REQUESTS THAT MSG DETACHMENT AT ISLAMABAD BE 
INCREASED FROM SIX WATCH STANDERS AND ONE NCOIC TO EIGHT 
WATCH STANDERS AND ONE NCOIC. 

4. THE TWO ADDITIONAL MSG'S WILL BE UTILIZED TO MAN A POST AT 
THE REAR DOOR OF THE CHANCERY. THIS POST IS NECESSITATED AS THE 
REAR ENTRANCE ISOHEAVILY UTILIZED. IN ADDITION THE PRESENT 
MSG POST IS ON THE SECOND FLOOR WHILE THE REAR ENTRANCE IS ON 
THE FIRST FLOOR. AT PRESENT, BARRIERS EXIST TO PROTECT THE SECOND 
AND THIRD FLOORS. TO BRING THE FIRST FLOOR L A PUBLIC AREA INTO 
THE PROTECTION AFFORDED THE REMAINDER OF THE BUILDING, THE POST 
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5. WITH CREATION OF THE NEW POST, THE TOTAL HOURS WORKED PER 
WEEK BY MSG'S WILL BE AS FOLLOWS: 

POST 1 (MAIN ENTRANCE): 168 

POST 2 (REAR ENTRANCE): 56 

CHAR FORCE ESCORT AND SHAKE: 32 
ESCORT: 8 

ONE-NINTH FACTOR: 30 

TOTAL: 294 

TOTAL PER MAN (EIGHT ) : 36-3/4 

TO THAT FIGURE, PLEASE ADD FOUR HOURS OF USMC TRAINING, THREE 
HOURS OF PT AND FOUR HOURS OF LANGUAGE TRAINING, AN ADDITIONAL 
ELEVEN HOURS EACH WEEK. 

6. PRESENT MARINE QUARTERS CAN ACCOMODATE ADDITIONAL TWO 
MSG'S. EACH WOULD HAVE PRIVATE ROOM. 

7. POST CAN ABSORB ADDITIONAL COST. 

8. PLEASE ADVISE SOONEST. 

BYROADE 
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